
  



CHAIRPERSON’S REPORT 

 

 “To the one who holds our tomorrows, the one who holds 

our hand to that tomorrow, let His name be praised”. I have 

chosen this opening statement out of wonder as to who 

knew that I would be the chairperson of the board of the 

volunteer centre this year. I have really doubted that I had 

what it takes to be a leader of this great organisation that is 

charged with a huge responsibility of consolidating the 

efforts of caring hearts within our country and the world 

over. 

Here we are folding the 33rd year of the existence of the 

organisation in high spirits and great hopes for a better 

tomorrow. We have to hope for a better tomorrow in this ever changing NGO landscape 

that is hugely influenced by the changing fiscas nationally and internationally. The 

economic meltdown that has swept through Europe has obviously not left the NGO 

community unscathed and of course we are not an exception. In spite of these 

challenges we have to toil as an organisation and carve our niche within this changing 

landscape merely because it is now crucial, more than ever before that the culture of 

volunteerism should be the way of life to every citizen within our country and the world 

at large. The spirit of selflessness should be the one that governs our thoughts and 

hence inform our decisions throughout the world in response to the consequences of the 

world economy. This, I suppose, is the thinking that informed the board’s decision 

throughout the year and in its forward planning.  

Without going through a detailed narrative of this year’s events, I think it suffices to 

mention but a few of this year’s challenges that warranted proactive thinking and focus 

as we responded to the changing environment. Firstly I would like to thank the entire 

board for its tenacity and support through all the challenges that we have faced as an 

organisation this year. We have taken bold and tough decisions and I think these were 

taken in good spirit as we have found ourselves between a rock and a hard place as an 

organisation. The decision to close down our satellite offices in Khayelitsha and Mitchell’s 

Plain was not an easy one as it inadvertently had an impact on the footprint of the 

organisation. We did close these offices banking on the fact that we will restructure the 

organisation so as to respond to the contemporary challenges without triggering a 

survivalist mode. Our objective was to sustain the impact of the organisation within 

these communities without compromising its integrity and to put plans in place that 

would also ensure future growth of the organisation as we believe that the relevance of 

this organisation will never change. The choice of the vehicle that we have purchased 

speaks to this assertion. 

I take pride of the fact that, throughout this metamorphosis, the board took all its 

stakeholders in confidence through consultations and feedback as we knew the 

consequences of our decisions were far reaching. We might not have developed a 

blueprint solution to all our challenges but we are certain that the path that we have 

taken will certainly steer the organisation towards what we aspire to see both as the 

board and the employees of the organisation alike. We cannot underestimate the value 

added by the volunteers who are still serving the organisation and those that have left 

as the trail of their work has developed the organisation to what it is today. The 

departure Deline who has served as the director of the organisation for many years was 

a huge loss for the organisation but we were soothed by the fact that she declared her 

availability to assist whenever requested to do so. We are grateful of that gesture as we 

feel that she has afforded an opportunity to tap on the wealth of her experience. 



There is a belief in mankind that experience is the best teacher but I want to argue that 

an experience does not lead to experience unless the whole encounter becomes a 

learning curve for those involved. I am highlighting this because I want to believe that 

the loss of the DSD funding during this financial year has afforded us an opportunity to 

learn of our shortcomings and to put plans in place that would circumvent the repetition 

of the mistakes that led to the withdrawal of the funding by the provincial government. 

As we surge forward in our quest to help in building a nation that cares, I want to 

believe that the programs that we embark on as an organisation would help to gunner 

support from our current and potential funders to extend a helping hand as the need for 

volunteerism has become even more relevant within our current economic climate. 

In closing, I want to thank once more all our volunteers who have wittingly made the 

choice of volunteering supreme in their lives, our families who at times had to endure 

neglect because of our selfish reasons and the employees who willingly went an extra 

mile driven by the quest for the success of the organisation. I am certain that our 

consolidated effort would certainly bring hope to the hopeless, joy to the needy and 

comfort to the destitute. May the wings of the Almighty and the wisdom of King Solomon 

shelter and guide the incoming board in its quest to sustain this Noble cause. 

 

God Bless 

 

Bonakele Busika 

 

 

OUTGOING DIRECTOR’S REPORT 

Last year I ended my report by encouraging Volunteer Centre 

to move forward boldly and focus on quality and impact 

assurance. We needed to keep the staff team motivated and 

objective driven; we needed to set high, but achievable 

standards in terms of our service delivery and we needed to 

review our internal and external communication and reporting 

systems. 

We will always look back with mixed feelings on the year 

2011-2012. We will dwell on the ways which the organization 

survived the tough economic climate; we will marvel at our 

ability manage 9 international youth programmes in one year; 

we will celebrate the success of the inaugural Regional Learning Forum. On the other 

hand, we will also study the impact assessment of our satellite offices and ask ourselves 

– have we done enough to meet our organizational objectives – could we have done 

better? 

During June 2011 the staff team review took place at Goudini Spa. The broad objectives 

for the week were to review local and international programmes; to identify areas of 

synergy and staff collaboration and to finalise work plans. Of course the time spent 

together was also a perfect opportunity to build the team and to have fun! 

The Agenda for the four days was facilitated within the context of this very useful 

framework: 

Task-centred 

Staff Team  

DIRECTION 

• Relevance 

• Clarity 

• Commitment 

• Leadership  

ROLES 

• Clarity 

• Commitment 

• Competence  



Human-centred 

Staff Team 

PROCESSES 

• Norms & 

Standards 

• Decision-making 

• Problem-solving 

• Communication  

RELATIONSHIPS 

• Trust  

• Openness 

• Mutual support 

• Influence    

 

It is important to note that Volunteer Centre cannot choose between task centred or 

human centred teams, both are necessary for effective and cohesive teamwork. If one of 

the 4 quadrants is dysfunctional or inadequate it will affect all of the others.  

Direction – Strategy and Programmes to have a clear direction and relevant to context. 

The staff needs to be committed to the direction and there needs to be a leader who is 

respected by all and who has the mandate and authority to lead, as well as the qualities 

and gifts to lead competently.  

Roles – Everyone has to be clear about their roles, be committed and competent to 

perform them well.  

Processes – The Volunteer Centre needs to be clear about what it values, how it makes 

decisions, how it solves problems and how it communicates.    

Relationships – relationships within the Volunteer Centre needs to be characterised by 

trust, openness, mutual care, support. Each person needs to feel that they are able to 

influence others and that they will be taken seriously. Similarly they themselves need to 

be open to being influenced by their fellow team members.  Relationships often bear the 

brunt of failures in the other 3 quadrants.  

In finalising the busy work, those present confirmed that the key products of the 

Volunteer Centre: 

 Intergenerational volunteering  

 international programmes 

 youth volunteering 

 servicing of member organisations  

 placement and support of local and international volunteers 

 training of volunteers and organisations 

 marketing, networking and communication 

 

The week can best be summed up by the slogan which was enthusiastically developed by 

staff: VOLUNTEER CENTRE EXISTS TO: “CONNECT COMMUNITIES BY CREATING 

OPPORTUNITIES FOR VOLUNTEERS WHO CARE”. 

This report is jam-packed with the many activities which have characterised the 

Volunteer Centre during this period. We celebrate the successes, but also recognise that 

internally much needs to be done, as reflected in our satellite office assessment. 

Embracing Change is of vital importance, particularly to the non-profit sector in these 

challenging times. I wish the incoming management well, and I have no doubt that with 

the support of the Board and with passion and co-operation of staff, the Volunteer 

Centre will continue to grow from strength to strength. The following little poem helps 

me to put change into perspective: 

 

Healthy things grow…… 

      Growing things change…… 

             Changing things forces us to trust God…… 

Trust leads to obedience…… 

       Obedience makes us healthy 

              And healthy things grow…… 

 

DELINE VAN BOOM 

  



“We encourage them 
to accept their 

status” 

“We encourage them 
to accept their 

status” 

Members of the Volunteer Centre taking on the 
streets of Site C to educate people about health 
issues and domestic violence. 

 

Volunteers encourage positive living 

By: PHIRI CAWE 
 

A Khayelitsha-based youth organisation, the Volunteer Centre has called on people to 

live life to the fullest as they embark on a road-show and campaign aimed at 

emphasising positive living for people with HIV. The theme of the campaign is Positive 

Thinking equals Positive Living. The youth aged between 18 to 30 years, said it is 

motivated to make positive change in the community through education and raising 

awareness on issues such as domestic violence, HIV/Aids and alcohol and drug abuse in 

the community. On Saturday September 17, a large contingent of young people took 

Site C by storm to encourage people to live positively. The youth organisation 

entertained hordes of people with traditional dances and music. The youth projects 

officer, Susan Wamatu, urged the onlookers who packed the open space at the taxi rank 

to take care of their lives. She appealed to people to stay away from activities that could 

impact negatively on their lives. 

 

The organisation hopes to help those infected and 

affected to live a better life. It said they want to save 

people’s lives by encouraging them to live 

positively. “The goal is to have people living life to the 

fullest.  If we had our way we would fight for zero 

affected people. Unfortunately people are infected. “Now we want to encourage them not 

to despair but to live life. We encourage them to accept their status. We also want to 

appeal to people not to torment HIV infected people. We know there is still a stigma out 

there and we condemn that. Instead of criticising, we need to encourage them and let 

them know they are people who are loved,” said Ms Wamatu. 

Ms Wamatu said since the campaign 

started, the results have been 

encouraging. She said people asked 

questions and some visit their offices 

for more information. She said her 

organisation is pinning their hopes 

on ordinary people to breathe life 

into the campaign. “People should 

help others to develop some kind of 

happiness. It should be ordinary 

people who assist those who are 

affected and infected. “We hope that 

residents will take this campaign to 

their homes, work and all over. As 

young people we have taken this 

initiative, but for it to succeed 

everyone should join us to take it 

further,” she said. Treatment Action 

Campaign’s Nomandithini Gogwana 

welcomed the initiative by young people from the Volunteer Centre. “We acknowledge 

and appreciate the work they do in the community. We hope that they continue to 

conscientise people about the importance of their health. We have people who are living 

with HIV/Aids so we support such initiatives,” she said. Another organisation that 

attended the event was Youth Aids who also supported the work by young people. The 

Volunteer Centre said it was happy that the objective of the event was reached. It said 



the main purpose is to give a platform for the Khayelitsha youth and the public to speak 

about the issues related to HIV/Aids and domestic violence in the community. 

 

 
 

Training Desk Report     Bella Ramos 
 

The Volunteer Centre Training Desk is responsible for capacitating its members 

organisations with skills around Effective Volunteer Management; the Desk enhances the 

abilities of youth who are engaged in volunteering activities through Office Volunteer 

Training and it also provides the in-house Staff skills competencies in order to meet the 

operational requirements of their jobs, i.e. in working with the partner organizations and 

volunteers.  

 

Effective Volunteer Management in Partnership with Community Chest: 

 

The year of 2011, Volunteer Centre’s 

Training Desk continues its partnerships 

with the Community Chest in providing 

Effective Volunteer Management 

Training Services. There were two 

trainings provided of which 50 of their 

members and affiliates organizations 

from 31 various sectors have availed 

and participated at the EVM Training.  

The Training Desk would like to thank 

the Community Chest for the trust and 

confidence afforded to Volunteer 

Centre’s Training service delivery. 

 

 

 
EVM Training      May 24-26, 2011 

Community Chest 

Comment below was from one of the EVM participants at the Community Chest. 

 

I just wish to thank you so much for affording me the opportunity to do 

the Volunteer Management course at your Organisation. 

It has been an awesome experience, three days filled with so much fun, 

enjoyment and enthusiasm amongst the team. 

The amount of information and knowledge shared with us were priceless. 

The Trainers did an excellent job and I am so honoured to have met them. 

I’m so overwhelmed by their love and passion for what they are doing. 

The friendliness of your staff and yourself has been amazing. 

 

My journey towards making a difference has honestly started off very well!!!! 

Once again, thank you so much! 

 

Kindest regards 

Nadia 

Staff Development: 

The Training Desk also has provided its training support to the staff in the form of 

regular In – House staff development and “bite–size” additional training linked to their 

role performance, e.g. : Monitoring Tools / Report Forms, Role delineation session, Time 

Management, Interpersonal Communication Skills, Conflict Resolution Management. 

  

International Youth Exchange Program: 

 



Based on the previous performance of the International Desk, and feedback received 

from International partners, the Training Desk has played a vital role in developing and 

enhancing the orientation, mid-term evaluation and debrief of the program as indicated 

by the systems in – placed, the procedures in receiving, placing and monitoring interns / 

volunteers towards  a more professional program delivery.  

  

Effective Volunteer Management at the Western Cape: 

 

Volunteer Centre had organized 4 batches of EVM Training for its members and partner 

organizations in Cape Metropolitan and outside of Cape Town. There were 40 participants 

coming from 36 various volunteer-involving organizations. We acknowledged participants 

from Cape Nature, SANPark – George, and those that came from the Metropolitan area. 

We are pleased to be working with organizations who are acknowledging the great need 

of the engaging with the volunteers and taking time ensuring that these volunteers are 

properly taken care of, valued and well managed.  

 

   
 

EVM Participants 

Mitchells Plain 

 

EVM Participants 

SANPARK – George 

 

EVM Participants 

Metro Cape 

 

Office Volunteer Training: 

 

Eighteen youth were sponsored by their respective organizations to participate at the 

Office Volunteer Training in Khayelitsha in September 2011. The training covered topics 

on the value of volunteering, Self – assessment, Work environment, Communication, 

and Organizing office files. The training aims to support and enhance the skills of 

volunteers around office management and to be of assistance to the organization they 

work with. It is hope that these volunteers will acquire heighten their employable skills 

when they are at the organizations putting into practice the knowledge they gain from 

OVT.  The Volunteer Centre is recognizing the trends in youth volunteering. The training 

desk is in the process of upgrading the OVT Modules, as some contents will be added.   

 

NYDA Capacity Building Toolkit 

 

The National Youth Development Agency in partnership with the Flemish Government 

assigned Volunteer Centre with the task of writing this Capacity Building Toolkit. The 

Toolkit is part of the 3-year project “Promoting and Up-scaling Youth Volunteering in 

Civil Society Organisations” which is being championed by the NYDA..   

 

The project seeks to cultivate an enabling environment for youth volunteering to flourish 

in civil society. It is hoped that the project will stimulate the culture of volunteering in 

South Africa by offering young people a multiplicity of quality volunteering opportunities 

in order to deal with the constraints that youth volunteering currently faces in South 

Africa. The NYDA has therefore resolved to put in place the building blocks for up-scaling 

youth volunteering in South Africa by addressing the following five priorities: capacity 

building, funding, knowledge generation, infrastructure building and marketing and 



advocacy. The development of the capacity building tool kit forms part of the first 

building block of capacity building.  

 

The first draft of Capacity Building Toolkit was tested in March 2012 in the Western 

Cape. Another consultation was organized by NYDA with their National Partners in 

Johannesburg where valuable inputs were generated. The Training Desk is still 

consolidating the Toolkit based on the recommendations of the National Partners. The 

NYDA will publish the Toolkit at their Websites for the Civil Society Organizations to 

access and benefit from the Toolkit at a national level. 

 

 

 

 
Facilitators & Volunteers during the  

Volunteer Management Capacity Building 

Toolkit Test Workshop 

March 2012 

Participants during the  

Volunteer Management Capacity Building 

Toolkit Test Workshop 

Western Cape – March 2012 

 

Satellite Office Program Assessments 

 

The Programs and Services delivery assessment was done as part of validating reports 

submitted by Community Liaison Officers. These reports were used as basis in validating 

information while interacting with volunteers and member organizations that Volunteer 

Centre works with.  An interactive method through Focus Group Discussion and 

individual interviews were used to generate information in relations to Volunteer Centre 

performance delivery in the area. Process questions were defined in order to generate 

relevant information as basis in establishing point of reference in assessing volunteer 

centre’s program impact and in identifying strategic options as way forward.  

 

Basically, the objectives of Satellite Office Program Assessments were as follows: 

o assess the efficiency of Volunteer Centre Programs and Services delivery to its 

partner organizations;  

o Identify best practices to further extend and improve Volunteer Centre Services in 

more pro-active ways,  

o and to identify and determine VC potential opportunities for project partners 

around Volunteer placement and Training.  

 

The following findings and analysis, the following are consolidated recommendations 

that Volunteer Centre must consider: 

  

Recruitment & Placement of Local Volunteers: 

1. To continue recruiting and placing volunteers in organizations that needs them. 

2. To properly screen & orientate volunteers who are to be placed in an organization, ie. 

To understand their motivation, passion and interest.   

3. To consider the role of volunteering as learning opportunities instead of “Gap Fillers” 

but rather opportunities where organization and volunteers could exchange, share 

and learn skills from each other. 



4. The value of volunteering in community crèches is manifested by domestic and low 

work involvement of volunteers and staff are to re-assess the value of volunteering in 

this environment.  

 

Placement of International Volunteers: 

1. Placing of International volunteers must be continued. 

2. Placement of International Volunteers must be in accordance with organizations’ 

needs.  

3. Skills of International volunteers were highly regarded by most of the organizations. 

4. Assessing properly what the needs of the organization vs. the skills and number of 

volunteers to be placed. [To avoid placing greater number of volunteers in a minimal 

Task].  

 

Recruitment of Organizations for Volunteer Placement: 

1. Recruitment of new organizations is crucial in sustaining volunteering program.  

2. EVM Training is a minimum requirement for organizations before placing Local & 

International Volunteer Placement in the future. 

3. Satellite Coordinator needs to assist and support organizations in putting their 

volunteer management system in place. 

4. Organizations need to be given proper orientation about Volunteer Centre and its 

programs & services. 

5. Staff must target and meet the right people within organisations, i.e. the Decision 

Makers as their contact person in a particular organization.  

6. Volunteer Centre should visit and regularly assess the current volunteer needs of the 

organization and or monitor volunteers at the workplace  

7. The Satellite Coordinator will follow – up and establish an updated yearly status of 

membership (Paid and not paid), which will include the review of criteria and status 

of organisations’ membership, and most importantly the service benefits to paid 

members. 

 

 

 
 
 

EUROPEAN VOLUNTEER SERVICES (EVS) SOUTH AFRICAN VOLUNTEER 
IN ICELAND 

Nikiwe Ntabeni 
 
Please, tell something about yourself.  

I am Nikiwe Ntabeni, I am 21 years old.  

I was born in Cape Town, South Africa and I am staying with my 

Mom and my 5 older sisters. I grew up in a township called 

Khayelitsha and I studied my primary and secondary school in the 

same township. I grew up as a shy, friendly, active, confident, self-

motivated and independent girl, and I am still like that even now.  

 

What about your experience at Volunteer Centre - Why did 

you decide to be a volunteer?  

I decided to be a volunteer because, I was naturally born to be a 

helper, I enjoy giving and sharing and I have noticed that many 

people gain a lot from me. And that gives me an opportunity to learn 

more about people and it gives me a chance to have free new 

learning every day.  

“That gives me an opportunity to learn more about people and a chance to have free 

new learning every day.”  

 



Which kind of volunteering work have you been involved in? For how long?  

I was involved in Volunteer Centre Intergeneration program for 2½ years, while I was at 

school. And we were working with disabled and old people. We play, make their hair and 

nails, share stories, we interview and write some stories about their lives and go to 

camps with them. And I have also volunteered as an Admin worker for the Mitchells Plain 

office of Volunteer Centre for 6months.  

 

Which kind of service does Volunteer Centre provide your community with?  

Volunteer centre has a Satellite office in Khayelitsha, that means everyone knows about 

it, and they have youth programs, and they always have some youth awareness. 

Volunteer centre also has a good relationship with other organizations in order to 

transfer volunteers to their working field according to volunteers interest.  

 

How do you think people see voluntary work?  

Some people see volunteer work as for unemployed people, others think it’s for people 

who have money, since you don’t get paid. While others think that it’s a waste of time.  

 

What does volunteering mean for you? How has it affected your life, if it does?  

“Some People say volunteer work is for  

Unemployed people or for people who  

Have Money...”  

Volunteering means to give free services, without any expectation of any payment. It’s 

about sharing and learning new ideas and skills. And it gives you opportunity to network, 

attend meetings and training workshops. It affected my life in a way that it gives me a 

good image in my community, and I even forget that I am not going to get paid; I really 

enjoy it. And it keeps me busy and I’ve learnt a lot of stuff from being a volunteer 

especially about myself.  

 

Do you think young people should do this experience? Why?   

It will be a very good thing to see young people doing volunteer work from primary 

school, and for me that will bring the spirit of (Ubuntu) helping and sharing in early 

ages. And looking at most of the youth, they doing nothing, but if they can start 

volunteer work they can get more skills and make a change in their lives and in our 

communities. And if a young person doesn't have any kind of work experience, it would 

be a little harder to get hired. Most places would prefer to hire someone with any kind of 

work experience or who has a record to show that the applicant has a good work ethic.  

So how does one get any kind of work experience if they can't get hired for a paying 

job? There's always the opportunity to sign up for volunteer jobs to gain work 

experience; in the long run, having volunteer experience on their record can help snag a 

paying job in the future.  

 

Why did you decide to apply for an Exchange Programme?  

I decided to apply for Exchange program, 1st because it was one of my dreams while I 

was growing-up to go overseas. 2nd I am always curious to know, learn and experience 

more about other people’s life style and culture.  

 

What have you learnt from the experience abroad? 

From my experience abroad, in my foreign community Sunshine coast in Canada, 

everyone was so involved in volunteer work in an amazing way. Recycling is one of the 

things that I really like about Canada compared to my township. Their parenting skills, 

the way they raise their children, talk, play with them just that good relationship they 

have with their kids I really like it. And I’ve experience that not everything is smooth as 

I used to think about Canada and other overseas countries; they have also unemployed 

people. I’ve also learnt more about myself and to be proud and love my country and my 

culture.  

“I have also learnt more about myself and to be Proud and to Love My Country and My 

Culture”  



 

What are the biggest challenges and benefits you got from this experience?  

I never had much challenges from my trip, since I am always willing to try new things 

and I adapt easy. But Speaking English every day was the biggest challenge, and 

missing my family and food was a challenge from the first week and some days.  

 

Did the experience abroad affect somehow your engagement in volunteering in 

your community? If yes, Why and How?  

My experience did affect me a lot. When I came back I was so into recycling and so 

concerned about parenting skills. And also the healthy life style, training and doing yoga. 

I came back so confident and even more proud of myself. 

Since this interview Nikiwe also had the opportunity to participate in an EVS (European 

Voluntary Service) programme in Iceland, for six months and provided support to the 

Icelandic ICYE organization AUS. In their IYV + 10 campaign: “Volunteering Matters” 

 

 
 
HOST FAMILIES:  The heart of volunteering in our communities  - 
by Elena Bruno 

 
Opening the doors of our houses to the world... 

 

Youth exchange and volunteering programmes run by Volunteer Centre offers two great 

opportunities to young people – a meaningful volunteering experiences and exposure to 

numerous cultural backgrounds that are different and far from their own. 

 

Volunteer Centre’s International Youth Exchange programmes provide this experience to 

youth volunteers from South Africa – as well as other international partner countries, to 

be hosted by local families living in the communities where the youth are volunteering.  

 

Current areas include – Athlone, Khayelitsha, Mitchells Plain, Vredendal, Lansdowne, 

Grassy Park, Cape Town “Bo Kaap”, Salt River, Wynberg.  Youth are therefore able to 

experience, first hand, the rich cultural heritage and diversity of host families.  During 

their stay in South Africa, the youth live with their host families, become acquainted with 

the host communities customs' and habits' and experience, day to day life, South Africa's 

memories and flavours in the informal context of a family. 

 

On the other hand, local people get the chance to discover, in most of the cases for the 

first time, new and faraway countries through the participants’ eyes who open their 

hearts to families, disclosing their own fears, expectations and dreams.. 

 

The exchange occurring inside the houses is a two-way process and, at the end of the 

experience, both the young participants and the families feel changed and enriched. 

 

This is a “patchwork” of the interviews to people who have hosted foreign and South 

African volunteers at their homes. The interviewed people live in Athlone and Khayelitsha 

areas and have hosted young volunteers from Canada, Mozambique and other Cape 

Town suburbs, mainly in the framework of the International Youth Exchange 

Programmes. 

 

For these women, the experience of hosting volunteers started this way: 

 
“Owen (the Youth Exchange Programme's supervisor) came around to my house and 

asked if I would love to join Volunteer Centre, and he explained to me how it works and 

I said to him: “Fine, I have got two teen-age daughters that still live at home - one at 



university, the other at high school, “ and I said to him it will be something nice for them 

to experience to have some foreign friends and to learn something from them, as well.  

And that is how I gave my name to Volunteer Centre and that is how I got into this; 

hosting the kids that come over.”   

Carmelita - Athlone 

 

“It was just a coincidence. 

Volunteer Centre was still looking for a home for the youth. 

I didn't even know about Volunteer Centre or their activities. Then a friend of mine came 

to me saying that they are looking for a place for these youth and that these youth come 

far away (...)  

“They can come to me!”  

By so doing, I got involved, I just gave the place and from that it started.”  

Brenda - Athlone 

 
 
For the first time, after the democracy has been established in South Africa, 

they had the great chance to open their house's doors to Black, White, Coloured 

and Foreign People... 

 “I enjoy having them (…) I had a lot of fun because for the first time, as  in South Africa 

(you know about the apartheid and all that) we were separated from each other, we 

didn't liaise;  you were staying in your corners, I was staying in my corner...So, by 

having blacks in my home, I could learn from them and they could learn from me and for 

the first time different cultures came together and we could speak about a lot of things 

and I could learn from them and they could learn from me.”      

Brenda - Athlone    

                                    
“I live in a basically coloured community. These days everybody is welcome in the 

coloured community while back in the day it wasn't like that so we weren't allowed to 

move from area to area , we were sort of restricted in our areas.  But in 1994 everything 

was opened up and we were free to welcome everybody in our areas and we were free 

to welcome everybody into our homes.  
While back in the day, if they found white persons or foreign persons in our areas or in 

our homes, we would be arrested, taken to jail and punished for doing it, so, now, we 

are free to do as we want to do and we are free to open our doors to anybody. It has 

been great to be able to do that!” 

Estelle – Athlone 

 

... and to learn from them and their cultural backgrounds: 

 
“You know, it is a learning experience. Some of us have never travelled, some of us has 

never visited foreign countries and we had limited experience with foreign people.  

It has been really great to be able to learn about different cultures and to learn about 

different experiences and to mix with people from different countries. 

I think most of us would like to travel, would like to have experience and visit other 

countries and other countries and culture, but if we can't afford to do that we are 

actually able to do it now, by taking people from other countries into our homes and 

experience with us and learn about their cultures and about simple things, like what they 

cook, what they eat, what they like, what they don't like, and it has been nice!” 

Estelle – Athlone 

 

 “you learn quite a lot from them because you speak to them, you ask them about their 

backgrounds and they ask you about your background, and you actually grow to love 

them; you get very fond of them!”    

Carmelita – Athlone 

“They are very humble people. 



They are young but very humble. 

They are  very perceptive when you teach them something” 

Brenda – Athlone 

 
they overcame the difficulties that way: 

 
“Speaking, listening, trying to understand and accepting.  

We are all different, we all come from different backgrounds, we are taught different 

things by our parents. All we can do is listen to each other and learn from each other 

and try and adapt to the way the different people live and make the best of it, yes! I just 

make the best of it.  

Estelle - Athlone 

 
“We used to imagine that problems will be huge, but as time goes on, you get to learn it 

wasn't a problem at all because the youngsters, amongst one another, figure out quickly 

what the needs of one another are. 

My daughters got along quite well with the foreigners. 

I thought that the language should be a problem but not at all, especially with the mixed 

exchange group, South Africans and Canadians, and also South Africans and 

Mozambicans. 

If you don't understand you ask the counterpart   and the counterpart will explain to you 

what the foreigner wants and you will understand.”    

Carmelita – Athlone 

 

and at the end of each of this experience they felt their lives had 
changed somehow: 

 
“It has affected my life in a big way.  

My oldest daughter who is at university has decided to join Volunteer Centre and she will 

be leaving in the next month, on a six months youth exchange programme.  

She will first be doing the South African part, in Khayelitsha, she'll be staying there for 

three months and after that, she'll be leaving for Canada, for three months. 

So we are very very excited about that!”  

Carmelita – Athlone 

 
   “It has. I am an only child, I don’t' have any brothers and sisters I have lived with. 

My parents were very protective, I haven't been out and around, they didn’t' allow me 

out during my teen-years but later on as I grew up and now learning to know other 

people and people from different countries, it has been extremely interesting for me and 

it made me think about  life. (Foreigners) have opened up my eyes to different ways of 

life and different ways of doing things.  That actually made me a little bit excited to 

travel. 

I am also looking forward to travelling overseas a little bit soon.  

It has made me look at life in a different way. I mean, Apartheid is a thing we lived with 

here but it doesn't exist in other countries. When people talk about, especially people of 

my age talk about how their lives were maybe in Germany, in Switzerland or in UK they 

made me look at life also in a different way.  

I don’t' have to think about the way I grew up. (...) I grew up in apartheid era and it was 

a terrible time and it was a hard time, but it's over now and, as I said, I have learnt to 

listen to other people’s stories about their countries and it's great to learn about other 

cultures.” 

Estelle – Athlone 

 

“Oh yes, yes, because you have to have a way to accept people, the way they are (…) 

some others don't eat what we eat, you offer them the food, and they say “No, I've 



never tasted it” “I don't know what it is” ...so What do you feed on? How can I do? And 

they say “I am trying something or maybe I will just try”..” 

Pam – Khayelitsha 

 
 

and the young volunteers have changed, as well: 
“gaining the confidence and later on as long as they stay you can see them blossoming, 

you know they  became more confident. They didn't speak much, they started to speak 

more.” 
Brenda - Athlone 

 
and when  the young volunteers left, the host families felt... 

 
“and when they leave it's like you are losing your daughter” 

Carmelita – Athlone 

 

“I walked a road with them, and when they left they started to cry. They didn't want to 

go ….” 

Brenda – Athlone 

 

“so I have really found new families now with them.”   

Pam – Khayelitsha 

 

 
 

Report for Claremont, NATASHA 
Stats 2011 / 2012 

386 volunteers received information on volunteering at 23 information sessions. These 

volunteers were referred to different sectors such as health, education, training, children 

& youth, the aged, animals, men & boys, woman and the homeless. 

Altogether 45 organisation received volunteers either once off at events or on an on-

going basis. 

 

Highlights 

My highlights for the year were receiving training through Operation Hope which was 

initially a partnership between the org and The Volunteer Centre. I got involved and 

rolled out the BOOF (Banking on Our Future program) at a school in the Claremont area 

whereby grade 7 learners from a nearby primary school are receiving training which 

covers a course on dignity and how they can learn to think about finance from a young 

age. This forms part of the school’s Life Orientation session and I am enjoyed facilitation 

sessions very much and looked forward to be with the learners. 

Another highlight was having my first official stakeholder meeting in March whereby 

organisations each got a chance to share information on the type of services they render 

in communities, highlight their achievements and challenges as well as bring on their 

calendar dates of events which was then shared with the group. The aim of the meeting 

is for orgs to network and to feed off of each other’s services. The organisations’ 

activities and calendar dates were forwarded to all parties concerned in order for all to 

be kept informed about one another’s activities. 

 

Challenges 

The challenge which I had was to get organisations to make a commitment to training as 

The Volunteer Centre’s Effective Volunteer Management training would be the ideal 

platform for orgs to start with in order to win volunteers and how to maintain them. The 

training gives orgs knowledge on how to set up a proper and well-functioning volunteer 

program. The added benefit which orgs must realise is that there is on-going post 

training support coupled with such training. 



 

Impact 

For organisations – visitations are always key after EVM training has been given to an 

organisation. Organisations are appreciative of the fact that they are given special 

attention with regard to the needs for their volunteer program and always welcome 

continued support.  

For volunteers - in terms of volunteering activities for volunteers, they are always 

exited to be part of events whereby they know that they are contributing in a positive 

and meaningful way as well as learning valuable skills. An example of such event was 

the April 2011 youth skills program whereby youth could interact and receive 

information on training and learner ships from companies and organisations whilst taking 

the time to be part of the event as a volunteer. Other opportunities created for 

volunteers were Mandela Day, beach clean-up with Cape Nature and New Kids on the 

Block. 2011 saw 5 organisations being serviced on one day during Mandela Day activities 

of which the duties included clean-up, kitchen duties, child minding and care giving for 

orgs such as Friends of Red Cross Association, St. Anne’s Homes, SOS Children’s Village, 

Haven Night Shelter in Woodstock and Homestead. Other once off events included 

awareness on epilepsy, skills program for youth and International Volunteer Day 

whereby a dance group volunteered their time to entertain the crowd and a week-end 

make over project at Sobambisana in partnership with The Volunteer Centre together 

with students from English Foreign Language School.  

Altogether 184 volunteers took part during these events. 

 

 
 

Khayelitsha Satellite Office 
Annual Report – March 2011 – April 2012 

 
STATISTICS: 

Volunteers recruited 498 

Volunteers placed 425 

Info Sessions 11 

Trainings 2 (OVT)  1 EVM 

Awareness 4 Radio, newspaper article, info table 

Stakeholder meetings 3 

 

HIGHLIGHTS: 

 

 The arrival and great success of the Canada World Youth Exchange programme in 

Khayelitsha which helped to boost the image as well as creating awareness 

especially amongst organizations and the local communities in which these 

volunteers were hosted  

 

 The commitment of the Sector Project/ local volunteers that helped with 

networking with other stakeholders and do awareness on Volunteer Centre 

Services 

 

 Volunteers who got jobs from the organizations that the Volunteer Centre 

referred them to. 

 

Mandela Day 

 

 Mandela Day at Fikelela Children’s Home – 40 volunteers include Exchange did 

volunteer work 

 Volunteers painted the 3 bedrooms, scrubbing floors, clean toys and furniture 

 Brought party packs for 40 children  



 

NOAH 

 

 Local volunteers and sector project cleaned the building 

 Wash them feet and hands, made tea for them 

 Storytelling and also listen to their stories 

 Served lunch for elders 

 

 

JUNE 16 ” Journey through the minds of the youth” 

 

 Had at Nonceba Family Counselling  

 Guest speakers:  

Ex-convicts 

Pastors 

Poet 

People from struggle and the community at large 

 Panel discussion and video clip on reconciliation 

 60 people attended 

 Pledge was signed 

 

Youth Summit 

 

Had partnership with Sangoco to have summit in the Khayelitsha area  

 

ACTIVATE PROGRAM 

 

10 Local volunteers from member organizations include sector project were selected to 

be in the program, it empowers youth on social issues, self-discovery, project planning. 

The program started in March 2012 – March 2013 

 

 

CLEANING CAMPAIGN 

 

Volunteer Centre was involved in the cleaning campaign that was organized by 

Khayelitsha Health Forum, local volunteers were part of the campaign, cleaned the site C 

area targeted the informal settlement  

 

Organisations served: 

 

 

Walk with a purpose 

 

Ichibi Single Mothers 

Nonceba Family Conselling Abangani VIP 

Khumbulani Ilitha Labantwana 

Abaphumeleli SAMILA 

Abegails Womens Movement Olive Leaf Foundation 

Elukhuselweni Homestead Ubuntu Africa 

Masivuke Food Garden Yandisa Educare 

Catholic Welfare and Development Sikhula Sonke ECD 

Mambona Day & Night Manyano Secondary School 

Khayelitsha Health Forum Velokhaya BMX 

Fikelela Childrens Home Partners in Sexual Health 

Empilweni Grassroot Soccer 

Siyakhathala Orphans Support  

Ikhaya Lethemba  

 



CHALLENGES: 

 Not having placement for volunteers as some have their own volunteers  

 Organizations who confirmed for the training (EVM/OVT) and not pitch up on the 

day of the training. 

 Orgs who wanted VC services but they don’t want to pay the membership 

 Struggle to place home base carers 

 Programs was very limited and It makes our volunteers not to be placed 

 

 IMPACT: 

 To have awareness every quarter, to promote volunteerism  

 Create more programs, learner ship and trainings in the community 

 To engage with government department 

 More organization to visit and trainings  

 

 
 

MITCHELLS PLAIN ANNUAL REPORT 

       

ORGANISATIONS 

 Joy’s Special Care Lentegeur High School, 

 Mitchell’s Plain School Cape Nature Reserve, Driftsands 

 Baitul Ansaar Beaconvale Community Frail Care Centre 

 CWD Tafelsig Sultan Bahu Rehab Centre 

 Foodbank Beacon School for LSEN, 

 Mitchell’s Plain Edu Forum Beacon Valley Educare 

 Ulwazi Education Centre YMCA 

 Sizakuyenza Sobambisana CDP 

 Newkidz on the Block Mandalay Edc Forum  

 Vision Kidz Com Edc Senior Clubs x 70 

 Older Persons Forum Ebenezer Pre-primary 
 Mchells` Plain Network   Westridge Scouts 
 

 LIST OF ACTIVE STAKEHOLDERS 

 RX Friends of Children Camelot Catering 

 Beautiful Gates Philippi Children’s Centre 

 New Lentegeur Educare Bonne Esperance (CWD) 

 Aloe High School  Beacon Hill High School 

 Tafelsig High School 

 

ACHIEVEMENTS 

 Senior Clubs Interaction:    55   Senior Clubs 

 Organizations recruited   27 

 Volunteers recruited         27 Coloured males 

   193 Coloured females 

       19 Black males 

     95 Black females 

 

SERVICES PROVIDED: 

 Initiate a line dancing club by partnering senior clubs with the local High school 

Instructors and youth 

For Senior Clubs Partnered Senior Clubs with Baitul Ansaar for group volunteering 

Partnered with Cape Nature to provide an outing for Senior Clubs 

Placement of volunteers 

Training of Older Persons Act 

Once a month bringing clubs together to discuss issues pertaining seniors 

Connect Senior Clubs to Older persons Forum 

Attend Older Persons Forum meetings 



Attend Senior Club functions 

Placement of Exchange volunteers in member organisations in M/Plain 

Facilitated 2 stakeholder meetings reaching all the above mentioned organisations 

Domestic violence Awareness event with all satellites and CWY volunteers 

Effective Volunteer Management Training for organisation coordinators, reaching 7 

organisations 

 

Philippi Children’s Centre, 

Beaconvale Montessori, 

New Lentegeur Educare, 

 Baitul Ansaar, 

 Ulwazi Educare Centre, 

 Sobambisana CDP,  

 Sizakuyenza 

 

Partnered with Cape Nature New Kidz and Volunteer Centre for a beach clean-up 

Campaign during July 2011 

 

 

 

 

 

 

 

 

 

 

 

 

In Partnership with the Westridge Scouts, M/Plain, Community Care Programme M/Plain 

and Kathryne Peart, a scouts member completing her Springbok Scouts community 

service.   

She designed sleeping bags made of plastic and newspaper and 125 of these sleeping 

bags were handed out to the homeless in the Mitchell’s Plain Town Centre. 

  

 

          

 

 

 

 

 

 

 

 

 
 

BEAUFORT WEST - NELSPOORT REPORT,  Shahida Dudley 

 
Nelspoort is a small community established around what used to be the Tuberculosis 

Sanitarium/hospital, but it really is closed to nothing.  

In this small community of +_ 4500 people there are eleven churches all different 

Christian denominations and amongst these spiritual leaders there are much conflict and 

power struggles. The community itself is arranged very visibly, to create division 

between the have-nots and those who have. It is structured   in such a way where the 

affluent lives at the one end and the less privileged on the other end of the town in, RDP 

housing. The streets are named after the affluent families in the community.  What 



makes matters worse is that there are as many shebeens as there are churches. 

Shebeens play gospel music to attract youth.   

 

The fifteen youth from Nelspoort, together with the YLA group from Khayelitsha and 

Mitchell’s Plain, were in workshops discussing the dynamics of Nelspoort and the 

challenges and benefits of being a young person in this community. They were also 

placed in groups and each group had to define their community.  

According to these young people more than 80% of the community is dependent on the 

government grant. On further discussion during the workshop about the social issues in 

the community it was revealed that: 

 

90% of this community are infected and affected by HIV/AIDS  

80% of the community are abusing substances especially alcohol  

Teenage pregnancy is rife and that youth fall pregnant to get the government grant as a 

way to survive. 

Access to employment is monopolized by a few. 

Violence against women and children is the norm and the sole cause for this situation is 

the abuse of alcohol. 

 
The objective of visits to Nelspoort 

To consult with local stakeholders at stakeholder meetings regarding their volunteer 

programme needs 

To facilitate Effective Volunteer Management Training for volunteer coordinators in local 

organisations 

To facilitate training in Office Etiquette for frontline volunteers  

To Introduce the Youth Leadership in Action programme in Nelspoort 

 
Nelspoort Core Youth Group Members 

The Nelspoort Core group of volunteers consists of nine young people, with interests 

ranging from music, drama, poetry and motivating of other young people in the 

community. They are actively involved in the stakeholders listed below: 

 

 

Statistics for Nelspoort 

Organisations recruited            17 

Youth recruited              9 

One YLA programme                 4days 

Stakeholder meetings held         6                                

Community Needs Assessment   1    

 

Challenges 

The community was highly politicized which made servicing this community problematic.  

 The once a quarter visits were insufficient. 

Lack of commitment from organisation representatives was difficult to deal with 

Monitoring happened mainly via the telephone and trying to get in touch with youth and 

organisations were a futile exercise. 

So called stakeholder representatives turned out to be Ghost organisations.   

   

Achievements/ Impact   

Vuyani Trust Nelspoort Advise Office 

Dev Office ANC Youth League  

Rural Development Comm Restvale Primer    

Nelspoort CPF NAAG  

Sonstraaltjie Kleuterskool Nelspoort Polisieerings Kommitee                     

ECW Foundation                      Community Crèche          
Community Old age Home                                   



Creating Awareness regarding Volunteer Centre Services 

Creating awareness amongst the youth about their environment and the possibilities it 

holds 

The cross cultural exchange of information and ideas shared. 

   

Other services provided in areas of Beaufort West 

Stakeholder meeting  

Service Assessments 

Meetings with individual organisations 

 

Service delivery Assessments done in these small communities of Beaufort 

West 

3 orgs in Leeu-Gamka 

2 orgs in Merweville  

3 orgs in Laingsburg 

1 orgs in Maatjiesfontein 

 

 
 

Youth Leaders in Action - Athlone, Owen Mdledle 

 
The objectives of the youth exchange  

 

The exchange was a health focused 

exchange, however, health was taken in a 

holistic approach whereby the focus was 

also on the social and structural 

determinants of health and how equality and 

unity help to create healthy communities. 

The sector project in the South Africa phase 

focused on objectives to raise awareness 

and inspire community action on the issues 

of substance abuse, domestic violence and 

HIV/AIDS. These themes continued in the 

Canadian phase. In the Canadian phase 

there was also an objective to raising 

awareness on issues of discrimination and stigma and to promote and inspire 

volunteerism in the community. One overall objective in both phases was to encourage 

the sharing of diverse cultures in a respectful manner, with the view that no culture is 

better than another. 

 

Selection of South Africa volunteers 

 

The selection of South African volunteers on my team was very diverse in terms of 

ethnicity, or socio-cultural background. They were all recruited in and around cape town 

and as far as Durban and Knysna. A preparation camp we had before the Canadian team 

arrived helped a lot to give the volunteers information in the beginning, of what the 

program entailed or what the counterpart relationship meant.  

 

Work projects in South Africa and Canada   

 

The selection of the work project/ work placements was conducted in respect of the 

program objectives and theme. In both countries all the organization that placed 

volunteers were involved or working with Substance abuse-, with Hiv/Aids- or Domestic 

violence awareness in the community.  

 

South Africa 



 

Athlone YMCA, Blossom street primary, IRAFSA women’s centre, Mustadafin, 786 fm, 

Red cross, New Down,  

 

Canada 

 

Brigantia Place Woman’s shelter, Habitat for Humanity restore/ Augustana Campus 

Initiatives, Sakakarini, Battle river watershed alliance/ Stoney Creek Natural food, 

Camrose Arts centre, Camrose Boys and Girls club/ neighbourhood aid food bank, 

Camrose association for community living.  

 

Educational component  

 

The PSs had to identify and dispel single stories of both “Africa” (South Africa), and 

Canada. For example that all of Africa is one country where there is nothing but 

starvation and mud huts, and all of Canada is a white middle class society, free of any 

poverty, disease or social issues. We felt this was important in order to create a more 

realistic view of power and privileged, and focus on similarities between countries, and 

between individuals, and a view of social issues such as (HIV, poverty etc.) as global 

issues rather than domestic issues. We feel it allows us to focus on large scale systems 

of inequity and inequality rather than individual perpetrators.   

Our Education activities/workshops focused especially on: 

 

 Poverty, hunger and nutrition. 

 Youth Issues, role models and mentors  

 History  

 Education  

 Substance abuse, suicide.  

 Crime, and gangs  

 Environment, sustainability  

 Sexual health  

 

Intercultural challenges  

 

There was on going group separation between Canadians and South Africans. We spent 

a lot of time discussing this, coming up with group strategies for improvement etc. there 

were ups and down, moments of unity and moments of animosity, but it was never 

consistently unified.  Power and privilege did play a role, in a manner of gender as in 

some ways the men dominated the discussion. There was general racial tension, one 

participant said “I hate coloured people” and at least one said “I hate white people”. This 

is rooted in a history of oppression and apartheid so in that way power and privilege 

plays a huge role in the shaping of these views. Although the group worked hard to 

counter discrimination in society at large, these long standing racial resentments are not 

easily undone, and although perhaps some improved, they did not entirely go away.  

Power and privilege also played a part in one particular challenge in which a very well 

educated, older, white, heterosexual male participant was viewed as being dominating, 

due to privilege. This created a tension within the team. Although we discussed power 

and privilege with him, and he was able to recognize his own privilege it did not stop him 

from having what was perceived as a dominating force within the group. Intercultural 

challenges were often analysed by South African youth as racial issues. For example, 

there was an instance of two South Africans showing up unannounced for dinner at a 

different host families place. Their own host children had been told that they needed 

advanced warning if guests were to come for dinner. So the host mothers told the two 

guests they could not stay for dinner as they were unannounced and they did not give 

them proper warning.  

  

Favourable factors:  



Being able to call in outside facilitators helped us to manage. Having the support PS 

workers (Terence, Anne-Marie, Janine, Thandi and Susan) was helpful as they gave 

support to the PSs.  

 

Best Practice 

 

One best practice integrating an analysis of diversity, power, and privilege within 

various components of the exchange (counterpart relationships, EAD, group dynamics 

was that we began integrating these issues into the program early on. These discussions 

and analysis permeated most of the activities we did. Phrases like “that’s a single story” 

became commonly said within the group. This was a best practise because it integrated 

ideas of these issues as incredibly important, as root causes of issues, rather than a side 

note, or token learning. We observed that even though diversity, power and privilege 

continually caused issues within the group, the group also embraced these topics as a 

very important focus for their learning, and their self-directed volunteer work.  

 

Community projects the group was involved in   

 

 Cape Nature Beach clean - the team worked with local Cape Town organizations 

to clean local beaches of trash, and learned about the environmental damage this 

trash does to the eco-system. Over 100 people participated.  

 Sector project events - Held two events, at each event approx. 50 people outside 

the team attended (mostly children) and 2 other YLA teams attended. We also 

attended two other sector project events in two other communities by the other 

YLA teams. Raising community awareness on the issues of substance abuse, HIV 

and Domestic violence.  

 Volunteered at flue clinics in Camrose - To help with the running of flu shot clinics 

for members of the community. Most of the team took shifts doing this volunteer 

work. Many people attended the clinics.  

 Public engagement activity on World Aids day - The raise awareness on the issue 

of HIV and facts about HIV in the community. This was done on Augustana 

Campus with information tables and a questionnaire about HIV. The whole team 

came, I’d guess about 40-60 people came to the tables and got information. 

 Volunteered at sexual health week on Campus - Goal was to raise awareness of 

sexual health at the university. We handed out condoms and also took place in a 

game/discussion on sexual health and STIs. The whole team took part. We 

reached approx. 50 youth  

 Cape Town Women’s day event - The focus was on women’s cancers. The goal 

was for the women volunteers in the team to learn more about women’s health. 

All the female volunteers attended the event.  

 

 
 

Global Learner Project - Guelph University, Canada and Khayelitsha 
28th April to 25th May 2011 

By Nozuko Masiba 

 
Eight female students arrived in Cape Town and spent their Orientation camp at Zeep, 

Zeekoevlei. On the 30th April the group was taken to their host community Khayelitsha 

and all volunteers where introduced to their host families. 

Christina Thompson was responsible for the group’s health and safety and logistical 

information and Dominica was more focused on peer support, debrief etc.  Nozuko was 

to assist in logistics and providing volunteers with information, host families, work 

placement, sightseeing, host community, project around Khayelitsha and the culture of 

the community history.  

 



Volunteers were placed in different NGO 

and participated in different activities 

(sightseeing) in Khayelitsha and Cape 

Town at large. Volunteers enjoyed their 

trip and learnt a lot about the different 

parts of Cape Town and also explored the 

meaning of volunteerism in South Africa. 

 

There were no challenges all volunteers 

where safe and sound and wanted to stay 

longer in South Africa and some promised 

to come back. 

 

Volunteers where taken on community 

tour and to familiarize themselves as to location of police station, clinics, libraries, work 

placements and shopping malls. They also gave input on their 4-week calendar.   

 

Volunteers enjoyed their work placements and once a week there was reflections on the 

week challenges and highlights. 

The concern was volunteers travelling to Harare, Khayelitsha by themselves but there 

was a huge support from the partner organization. Dominica was guiding the group and 

assisting them to achieve fully their expectation and objectives of the project. 

 

The group went to Isiko and District Six museums to get an in-depth of the country’s 

history. Sightseeing: cape of Good Hope, Seal Ireland, Boulders beach and Robben 

Island  

 

We involved YLA volunteers for the trip and Deline ran debrief session with the 

volunteers to reflect and to look forward to the days left. In addition, experiences where 

shared and some of the culture behaviours where shared. 

 

We had a volunteer that was vegetarian and was accommodated very well and was 

happy with the host family. Christina was having a difficult time in her host family this 

was due to culture and expectations i.e. family member always expecting her to bring 

something at one point asked her to leave her jack with her in a notion that she could 

afforded another. This did not sit well with her but conveyed this to me on last days of 

the program. 

 

 
 

Short summary of SS program – Inhambane – Mitchell’s Plain 

Susan Wamatu 
 

This program took place between July 

2012 and December 2012. The team 

was composed of 9 youth volunteers 

from South Africa, 7 youth from 

Mozambique and 2 youth from 

Tanzania. The team was led by 2 project 

supervisors Micas Mondlane and Melvin 

Karolus. They spent the first 3 months 

in Inhambane, Mozambique where they 

were hosted by partner organisation 

called AJUDE.  

 

The youth volunteers were involved in a 

number of community activities that 



included beach clean-up, community awareness of issues related to HIV/AIDS and 

domestic violence where the community was invited and other stakeholders. On the 

second phase the focus was on the millennium development goals to see what is the 

impact of that in the African countries and how much of it has been met. In doing so, the 

youth volunteers were equipped with knowledge about the MDGs and how each country 

represented in the group is doing. This helped the youth volunteers to understand the 

inequality that existed within the group because of their backgrounds.  

 

The group also had a lot to learn from each other and language was a major contributor 

to this learning. Some of the Mozambican youth volunteers did not know how to 

communicate in English but due to support of their peers within the team, they were 

able to speak and communicate in English by the end of the program. 

 

 
 

Summary of South – South YLA (Chamazi – Mitchells Plain) 

Susan Wamatu 
 

This was the second South-south team we had in last year. The program was managed 

by Volunteer Centre, South Africa and Uvikiuta, Tanzania. The program was led by 

Mzwandile Lugogo and Richard Paul – South African and Tanzanian PS’s respectively. 

This program took lasted for 5 months where the youth volunteers spent the first 2.5 

months in Chamazi community in Tanzania and the rest 2.5 months in Mitchell’s Plain 

community, South Africa. The program had 18 youth volunteers of which 4 were South 

Africans, 2 Kenyans, 6 Tanzanians and 6 Mozambicans.  This program was initially 

planned as a tri nation but we added 2 more volunteers from Kenvo, Kenya making it 

the first program to have participants from 4 different countries. Because of its setting, 

there was more learning and acceptance of other cultures as there was no one country 

domineering over the others.   

Although it was not the first time to 

receive youth volunteers from 

Uvikiuta Tanzania, it was our very 

first time that we sent our volunteers 

to Tanzania. This opened more doors 

for networking and strengthening 

existing relationships.  

 Among the work placements that 

the youth volunteers were placed are 

Baintul Ansaar, YMCA, Colleens Place 

of safety, school of skills in Mitchell’s 

Plain. While in Tanzania, the teams 

worked in different projects such as 

botanical garden, fitness centre and 

with YLI teams 

The youth participants engaged themselves in a series of workshops and seminars which 

includes MDGs, HIV/AIDS education, waste management, gender equity and equality, 

the role of Youth volunteers in Regional integration and sustainable development among 

other topics. These seminars were aimed at empowering the youth with more 

information so that they can be better community development practitioners. They were 

also involved in community events such as raising awareness of the social issues 

affecting the youth in the community. This made the youth volunteers to stand up and 

they were the role models to other local youth.  

 



 

YOUTH LEADERS IN ACTION (SHORT YLA) 

BY SUSAN WAMATU 
 

Canadian & South African Youth in Chamazi, Tanzania (6 week programme) 

 

The project took place in March 2012 and the host organisation was Uvikuita based in 

Chamazi, Tanzania. This was a very special project – which was only six weeks long and 

comprised 12 Canadian and 6 South African youth volunteers. The team was led by 4 

project supervisors (2 Canadian, 1 South African and 1 Tanzanian) Volunteer Centre’s 

volunteers 3 males and 3 females were under guidance of Joseph Lesibane. This 

program had three main unique characteristics that sets it apart from our regular 

exchange programs, these are, the program was very short (only 6 weeks), the program 

had four supervisors from 3 different countries, the program was only based in Tanzania, 

with no exchange component. 

 

The program provided the volunteers with a great platform for learning. They enjoyed 

being with each other and various components of the program. This learning did not 

come without challenges but the volunteers said these challenges played an important 

role in personal developments and growth. They drew strength from the positive 

components of the program and thus they were able to persevere through a tough six 

weeks.    

 

Community of Chimazi:  

The community was welcoming and very safe and volunteers felt that they were part of 

the community which made them feel appreciated. One volunteer expressed that she 

was shocked to realize that most community members knew her and were calling her by 

name. This, to her meant a lot and made her to want to take time to learn more about 

the community.  

Educational Activity Days:  

Volunteers expressed that had received a great deal of knowledge. Some highlights 

included the visit to the museum, the visit to Tanzania house of talents and also guest 

speaker who was addressing the topic of local medicine and healing. While the 

volunteers were getting to know the other cultures, they were also given a platform 

where they were able to portray their culture and educate others about South Africa in 

the process.  

Group dynamics: 

There was a good bond amongst volunteers who indicated that they had found family 

and very good friends within the group. They found support in each other and were able 

to endure the hardship because they had each other. One volunteer indicated that, 

through being with this group, she was able to get personal healing as she got to talk to 

her counterpart about personal issues.  

Work placements 

The volunteers were involved in various activities such as taking care of the botanical 

gardens, renovating, and painting the gym, and a mentoring project at a nearby school, 

where they enjoyed working with the children. For the last 3 days of the work 

placements, the volunteers went to a nearby school and teach the children some life 

skills as well as sports. Because of their interactions with the children, the volunteers felt 

alive as they could see the changes that were happening among the children.  

Major learning: 

The South Africa volunteers confirmed that they had learnt a lot and that the program 

has played a major role in personal development, networking, respecting others and 

their cultures, self – confidence, and being good South African ambassadors.  

 

 
 

Summary of Sector project 2011-2012 



Susan Wamatu  
 
Sector projects is a platform for young people to actively contribute to the development 

and wellbeing of the community through raising awareness and education on HIV/AIDS, 

domestic violence and drug abuse. The sector project youth have been involved in 

various activities in the year 2011-2012. Some of these activities were continuation of 

previous year activities while are others were new activities.  Although started in 

Khayelitsha, the sector project activities have spread far and wide to other communities 

through media and also having the Khayelitsha youth travel outside their community to 

reach out for other youth.  We have gone to Mitchell’s plain, Athlone, Vredendal, 

Beaufort West to educate the youth to take action.  

Sector project youth have also been involved in planning and attending seminars and 

trainings which continue to build capacity of the youth to better respond to issues of 

HiV/AIDS, drug abuse and domestic violence. We have partnered with other 

stakeholders and local NGO in carrying out our activities. The workshops were aimed at 

empowering the volunteers to be active member in the society through report writing 

skills and how to involve the community in volunteering programs 

 

Sector project youth also plan and execute one community events every month aimed at 

educating youth on social issues through info-entertainment and door to door campaign. 

This session included poetry, Music, drama and speeches from various invited 

organisations. Among the organisation present are). The event usually starts with 1 hour 

of door to door campaign where youth volunteers go from one house to another from 

house to house, businesses and people in the community telling people about the event 

that was about to take place. The Aim of this activity is not only to distribute information 

but also to call people from the community to come and stand with us as we take a 

stand against drugs and alcohol abuse in our community 

 

What results have been achieved? 

As a result of sector project activities in the community, we have 5 local youth who had 

stopped abusing drugs. 4 of them have gone through rehabilitation in a local clinic and 

are now clean of drugs. One of them has been clean for the past 6 months and is busy 

doing volunteering activities in the community. He also acts as a motivational speaker by 

telling the other youth the dangers of abusing drugs. Knowledge and skills gained 

throughout  

 

Sector project was also created to increase capacity of the local youth and making them 

more employable. Volunteer Centre is in partnership with Community Chest that is 

providing free training to our volunteers. Some of the training that some of the sector 

project members have attended includes, project management, event management, 

financial literacy, youth leadership, basic office management among other courses. 

These are short term courses, mainly taking 3-4 days per course.  

 

Another result of sector project is increase number of youth being involved in 

volunteering activities. With the community more recruitment of the young people were 

made and more youth became volunteers.  This recruitment is not just to the young 

group but also includes peer to peer recruitment of volunteers 

 

Other results achieved  

 Exposure to international volunteering – and working with youth from other 

countries e.g. the learning forum 

 Reaching other youth beyond project communities and beyond the province– 

SP youth took trips to Vredendal and Beaufort West. This was not initial plan 

but after successful recruitment of the local youth in our project communities, 

we have reached other youth in Mitchells plain community, as a result, these 

offices now have young people raising awareness and education about the 

local social issues that are affecting the youth. 



 Parents and youth coming to volunteer centre office to seek advice on social 

health issues raised 

  Breaking racial divide among youth as we brought youth from various races 

and different walks of life 

 Getting involved in other activities such as beach clean-up and epilepsy 

awareness – due to more exposure that we have had. Other organisations and 

youth groups wanted to be part of our group or have some collaborations with 

us 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

MARTINE MURPHY - STAFF PROFILE  
 

I originally started as a law intern, because I studied law. I then 

assisted Susan with the 5 day Learning Forum and provided 

programme support and logistics for the Mitchells Plain/Tanzania 

YLA programme, as well as the Short YLA to Tanzania and the 

return of Nozuko and Owen’s groups from Canada. This was 

followed by working on the International desk with ICYE and Ottawa 

University programmes for the time period of February till August 

2012.  

My highlights included my involvement in the Learning Forum, as it 

was the first time I was involved in an event like that. Each 

orientation camp, I learnt new things all the time, especially the mid-term with the ICYE 

volunteers and the Ottawa students January orientation. I also enjoyed a volunteer 

activity day in Athlone.  

A Challenge experienced was Time Management (08:30-13:30), it was often difficult 

because I had another afternoon job as well and I discovered I never had enough time 

for all the work. Also working with different people who do not think the same as you 

and finding ways to compromise. The two sector project events in Khayelitsha that I 

helped organize was also quite difficult. I was very proud of my contribution towards a 

successful Learning Forum. Also having successful orientation, mid project and debrief 

programmes – but most of all, receiving good feedback from the volunteers. My time at 

Volunteer Centre has taught me to be more flexible and I have learnt how to think on 

my feet, especially because things get thrown at you from all different angles. I got 

thrown into a variety of things, and that helped me gain more valuable work experience 

I have also become more conscience about other people’s backgrounds.  

 

 

STAFF PROFILE OF DEIDRE ADAMS 
 

In July 2011, I started as a Marketing Intern at the Volunteer centre for 3months. Tasks 

included administration support, creating new marketing material and assisting all staff. 



After my 3months I then still kept in touch with the organization 

helping out with the AGM, as well as updating of databases in 

January 2012.  

In March 2012, I assisted at the International desk on a sessional 

basis with the facilitation of International volunteers, who come to 

Cape Town from between 3 to 12 months to volunteer at local 

work placements; Youth aged from 18-29 has the opportunity to 

participate in programs abroad which will expand their cultural 

experiences with our ICYE partner organizations.  

I have learnt how to grow by doing many different activities and 

tasks that I didn’t imagine I had the skills to do ! I work with 

volunteers who are my age, and see their passion for volunteering. I believe you set a 

good example for those around you. One person can make a difference, but when that 

difference is multiplied, it can be life changing. When you show family and friends how 

fulfilling volunteering can be, you set the example for them to follow. I get to meet many 

different people from abroad, such as Germany and Canada. I connect with many 

different people and that I can take with me forever.  

Time managing tasks and dealing with so many different personalities can be quite 

challenging. I worry about completing all my tasks and making sure that the volunteers 

as well as my managers and our international partners are kept happy and satisfied.  

Dealing with conflict and a myriad of other communication issues, especially when the 

volunteers first language is not English – can be challenging as well.  

Volunteer Centre taught me to remember this quotation: “Work hard, have fun – and 

the KEY is balance”. My time has been memorable, and whatever lays ahead of me in my 

future, the friendships that have been made, and the people I 

 

 

MZWANDILE LUGOGO - STAFF PROFILE  
 

I was part of the sector project in Khayelitsha and has an 

unemployed volunteer I helped create awareness of HIV Aids, 

Domestic violence & substance abuse in the community. I was 

also the project supervisor for the YLA youth exchange 

programme in between Chimaza, Tanzania and Mitchells Plain, 

South Africa. One of my many highlights was helping to raise 

awareness of volunteering in the Khayelitsha community as 

well as having Sector project infotainment events. Also being  

a project supervisor for the exchange programme in Tanzania 

and Mitchells Plain.  

It was sad and very challenging when the Khayelitsha Satellite 

office closed down due to lack of funds. Whilst in Tanzania it 

was also difficult to follow conversations in the community as I 

do not understand Swahili and had to rely on translations from 

my counterpart. The weather in Tanzania was also extremely 

hot and of course having to go for the injections that prevents 

getting malaria was also quite difficult.  

My proudest moments were having the opportunity to Meet different stake holders. Also 

running successful projects and being a part of the exchange programme with Tanzania 

and of course being a short term contracted staff member of Volunteer Centre. Working 

at Volunteer Centre has taught me to be patient and understanding and disciplined. It 

also taught me how to interact with other people and understand them and their 

different cultures. 

 

 

OWEN MDLEDLE - STAFF PROFILE  
 



I have been a Project supervisor of the CWY (Canada World Youth) 

& Volunteer Centre exchange various programmes known as YLA 

(Youth Leaders in Action), mixed gender groups of South Africans 

and Canadians (18 in total) and programme duration is 6 months. 

The Short YLA programme, also mixed gender Canadians and 

Tanzanians was for 6 weeks. I also had to interact with the 

community of Athlone; I had to set up host families and get work 

placements for the volunteers. I was also involved with the media 

and other organizations in Athlone. I supervised the entire 

programme, and acted as a role model and mentor to the 

volunteers and would always be there when they needed guidance 

and advice.  

 

Some highlights during your time at VC ?  

 Goudini Spa – staff training.  

 Training volunteers and then seeing them do what I do (Jim – project 

supervisor), it’s rewarding to give back and then see the results.  

 Hosting the CWY interim president Mr Louis Mubarak in Athlone.  

 Exploring places in Cape Town such as Robben Island, Seal Island and Cape Point 

and also learning more about South African history.  

Activities can be limited due to small budgets, with community sponsors and donations 

not often available. This is very challenging, but supervisors need to always stay 

motivated. Adventurous young people and enforcing strict discipline is also not very 

easy, as youth do not always understand the consequences of breaking the rules of the 

programmes. This in turn results in rebellious volunteers, not agreeing with having their 

peers dismissed.  

My proudest moment is working with colleagues who share the same vision, whose 

ideology is to contribute positively to young people and to the community at large. I’m 

also proud that I have the privilege of working in the Athlone community and making a 

difference and of course when my team of volunteers participated in the Cape Town 

Festival.  

Working at VC has taught me to understand that I am different, and that being different 

is a good thing and not a bad thing, but most of all to accept that others are different 

too. It helped me to realize that you don’t need large numbers behind you to make an 

impact to a small group of people. Volunteer Centre has given me the opportunity to 

explore horizons and also helped me believe that anything I put my mind to I can 

achieve it and get it, this made me a go-getter!  

 
JOSEPH LESIBANE – STAFF PROFILE 
 

As a volunteer at the Khayelitsha Satellite Office I represented 

Volunteer Centre at various community meetings. I also assisted 

with admin at the office, including minutes. I helped with organizing 

events for Sector Project and also events for Volunteer Centre. I 

contracted as a project supervisor for a 6-week YLA programme to 

Tanzania.  

I learnt a lot while volunteering at Khayelitsha and also working on 

the YLA programme. I learnt how to liaise with different people from 

different communities and cultures. I also learnt how to be self-

motivated and work as a team to achieve the mission and vision of 

Volunteer Centre.  

I also learnt that I have the courage and strength to empower 

myself and others.  

The greatest difficulty experience was when the Khayelitsha Satellite Office closed and 

volunteers needed to travel to Claremont. There was also no transport to attend 



community events and we did not receive volunteer stipends. My other challenge was 

having to be patient when working with other people.  

I was very proud to be chosen as a project supervisor as I have a passion for working 

in the community. I am also proud when people admire and appreciate what I do for 

them.  

My time at VC taught me how to be patient, and how to respect other people’s culture 

and beliefs, also to help and give to others, without expecting anything in return and 

especially to appreciate things. I am thankful that I had the opportunity to meet and 

work so closely with the staff at Volunteer Centre; I learnt a lot from them and thank 

everyone for their advice and assistance.  

 

 
 

AMANDA ADONIS - VOLUNTEER PROFILE  

 

Tell me briefly about your job/volunteering position at 

Volunteer Centre – during the period April 2011 to March 

2012 

I was a volunteer at the Volunteer Centre Mitchell’s Plain office. I 

did office management and filing and also had to liaise with the 

volunteers in Mitchell’s Plain. 

 

Some highlights during your time at VC? 

I learnt a lot while working there. 

I learnt how to liaise with different people from different 

communities and cultures. 

I also learnt how to be self-motivated. 

 

What were some of the Challenges experienced? 

The different cultures of volunteers. 

Having to deal with people you never dealt with before. 

 

What was your proudest moment? 

To help people find work placement. 

Having passion for what I do. 

Realizing that it’s not always about money. 

 

What has your time at VC taught you? 

Being at Volunteer Centre has taught me how to be self-motivated. 

I have also gained computer skills, and learnt how to work a computer properly. 

 

 

 
 

YOUTH LEADERS IN ACTION – (SHORT YLA) –        

BY OWEN MDEDLE 
 

Canadian & Tanzanian Youth in Athlone (6-week programme)  

 

The objectives :  

 

1.  To strengthen community-level responses to basic health and environmental 

challenges through the sustained participation of youth in local initiatives in Athlone 

(including: Kewtown, Silvertown & Bridgetown) 

 

2. To build the capacity of youth, especially females, to play meaningful roles in the 

sustainable development of their communities, with special attention to the 



protection and enhancement of basic health and the environment. ( The group 

included  Canadian Youth from Northern, Aboriginal and urban communities and from 

urban and rural Tanzania) 

 

3. To increase the capacity of the Volunteer Centre (South Africa) & Uvikiuta (Tanzania) 

to design, implement and evaluate programs of excellence for youth volunteering in 

the sectors of basic health and the environment 

 

4. To promote linkages and networks among and between the youth of Canada, South 

Africa & Tanzania in order to collectively address key development challenges with 

the sectors of health and the environment. 

 

Educational component  

 

 Community health 

 International cooperation 

 Intercultural learning 

 Language development  

 Team building  

 South African history in the context of community development  

 Equity and diversity  

 

The volunteers achieved these learnings by being exposed to places in around Cape 

Town such as: Robben Island, Hout Bay, Cape Town Gay Pride, Cape Town Carnival, 

Slave lodge, District Six, Gugulethu township (Gugulethu seven memorial),  

International Women’s Day.  

The Group: 

 

The programme was short – six weeks – so volunteers had very little time to adapt to 

their surroundings and new experiences.   This meant that they had very little time to be 

bored with each other.   Positive attitude of volunteers  - including warmth, patience, no 

complaints, being humble, caring for each other and helping each other. One real benefit 

was having four Project Supervisors in the field provided.  This provided the capacity to 

divide tasks among four people and share the workload. T 

Community projects the group was involved in   

 

 HIV/AIDS Awareness Campaign - Share information about HIV/AIDS & Create 

Awareness in community of Mitchell’s Plains / Sector Project for Mitchell’s Plain / 

Public speaking, dancing, singing, energizers and skits - 18 youth volunteers from 

the Short YLA18 youth volunteers from South-South exchange team, 7 youth 

volunteers from Sector Project in Khayelitsha, 1 Alumni Volunteer, 20 Community 

Members and 7 Field Staff 

 Yard Clean-up - Enable elder woman to return home / post vandalism clean-up 

due to youth drug abuse & domestic violence / collecting trash, clearing used 

drugs equipment/ tools in the yard and inside the elderly house. 18 youth 

volunteers from the Short YLA18 youth volunteers from South-South exchange 

team, 7 youth volunteers from Sector Project in Khayelitsha, 1 Alumni Volunteer, 

20 Community Members and 7 Field Staff 

 PDSA Doggy Walk-a-Thon – Exposure to the love and caring of animals. 

Volunteers walking the dogs in the beach and playing with them.18 youth 

volunteers from the Short YLA.   

 Eros School - Volunteering at Eros School doing a gardening project, collected 

garbage around the whole school. 

 Bridgetown Community Centre - Outside clean-up including raking up weeds & 

broken glass & picking up garbage.  

 

Host Families  



 

Host families had strong connections with all four 

members of the PS team and would contact or consult 

PS team interchangeably. All Host families enjoyed 

the stay of the volunteers in their homes. 

 

 

 

 

 

 

 

 
 

ANNUAL SUMMARY OF VREDENDAL DEVELOPMENT 

Shahida Dudley 

 

INTRODUCTION 

 

Vredendal is a Peri-urban community based in the Matzikama district. The town 

Vredendal North where Volunteer Centre programme is to be implemented, is divided in 

two. An informal settlement named Polla Park with mainly black inhabitants. The second 

part of this community consists of the coloured community living in brick houses a clinic, 

library, Thusong community centre, a primary and secondary school, a college, two 

taverns as well as a small business area named the “Bye Korf” This “Korf”also host 

organisations which include offices of Dorkas and a crèche. These 

institutions/organisations are all clustered at the entrance of this community.  

The main town of Vredendal or “dorp” as it is known as, is a taxi ride of +- 5km away 

from Vredendal North. The whole area is surrounded by mainly vineyards and other 

farms. Vredendal North is situated on the high end of the town with a view over the 

“dorp” and farms below.  

 

OBJECTIVE FOR THE VISITS TO VREDENDAL NORTH  

 Engage with stakeholders regarding the OVT, EVM training  YLA Programme for 

end of November leading up to 1st December (International HIV/AIDS Day and 

secure encourage their commitment 

 To present ICYE to stakeholders 

 To meet with DSD representatives 

 Discuss the challenges the volunteer experience and the possible solutions  

 To meet with host org and family of ICYE volunteer to discuss solutions to 

challenges 

 To hand over the Assessment Report and other relevant hardcopy information 

 To secure involvement and commitment of stakeholders in the week long 

December programme. 

 

TRAINING 

To facilitate the Volunteer Centre’s Office Volunteer Training and Effective 

Volunteer Management Training with local youth and organisations. Six organisations 

with 17 participants were represented at the Office Volunteer Training:  

 

Six organisations with eleven participants were represented at the Office Volunteer 

Training:  

OFFICE VOLUNTEER TRAINING 

1. DORKAS     1 

2. LOVE LIFE        3 

3. VREDENDAL TEHUIS VIR BEJAARDES 2 

4. DD NUWERUS     3 



5. WESTCO FUNERALS    1 

6. DEPARTMENT OF HEALTH      1 

                                                 

 

 

 

 

 

 

 

 

 

 

 

 

 

YOUTH LEADERSHIP IN ACTION 

 

1. To implement the Youth Leadership in Action program in Vredendal North, by 

including ten young people of Khayelitsha, Mitchell’s Plain and Athlone.  

2. For the 10 youth from Cape Town to engage with a group of youth from 

Vredendal and create a sustainable youth programme which will  initiate  change 

in the community  

3. For the Cape Town youth to guide the youth of Vredendal in implementing of the 

YLA program.   

                         

 

 

 

 

 

 

 

 

 

 

The social issues identified by this youth in this community 

1. Rape      5. Drug /alcohol/ substance Abuse 

2. Domestic Violence   6. Child Abuse 

3. Unemployment   7. School Drop out  

4. Teenage Pregnancy   8. Parenting Skills 

Teenage pregnancy was identified as a priority social issue and the team decided to plan 

a campaign around this social issue first and will continue with others every four months. 

 

 

 

 

 

 

 

 

 

 

To connect with stakeholders involved in planning World AIDS Day as they have 

promised to assist with mobilizing of youth to be part of the World AIDS Day event. 

Organisations that participated  on the day were: 

 



1. The Matsikama Municipality CDW  Andrew Julies/Peter Isaacs/ Gert Smit 

2. Department Social Development  Corrie Pieterse / Lenie January/  

3. DORKAS   Marthie Coetzee 

4. Love life    Volunteers 

 

17 Youth active in Programmes.  

 

Stakeholder representatives at meetings 

 

 Vredendal-Out-Reach to organisation  

 APD,  Lovelife,  

 Kuyasa, Community Enrichment Prog. Qhayisa ECD, 

 Sonskyn Speelkring  SCAC/RTC 

 Vredendal Tehuis vir Bejaardes DD Nuwerus 

 Westco  Funerals Department of Health   

 Department Social Development Matzikama Municipality  

 CDW Love Project W/shop(new initiative)    

 Matzikama Municipality DORKAS        

 ICYE Volunteer DSD Vredendal 

 

         CHALLENGES  

1. A challenge with the programme was that it is very difficult to keep the youth 

motivated due to the absence of a stationary representative of the Volunteer 

Centre in the area.  

 

2. The cell phone contact were  at most very frustrating as people’s cell phone 

numbers change or get stolen, or people just is not available or do not respond to 

sms because they don’t have airtime.  

 

3. Monitoring and Evaluation happened via telephone and the once a quarter visits 

which had a huge negative implication in the development and progress of this 

programme in Vredendal.    

 

        IMPACT  

1. There is an awareness of the Volunteer Centre in Vredendal amongst 

organisations and community members. The articles placed in the newspaper 

coupled with the radio interviews assisted with informing the broader community. 

 

2. Having the HIV/AIDS Awareness march to the schools assisted greatly with 

creating awareness in schools not just of HIV/AIDS, but also of volunteering and 

Volunteer Centre services in the community. 

 

3. Working together with the organisations created 

an awareness that volunteers need to be 

managed and work within structure that 

promotes personal and volunteer development 

 

4. The youth that participated in the programmes is 

intensely aware of what needs to happen in their 

community and especially the awareness of their 

own personal development or lack thereof. 

 

 
 

 

Do-It-Day Report, Natasha Simons                              

Introduction 



In the spirit of Volunteering the Volunteer Centre took 

part in Nelson Mandela Do-It-Day on 18th July 2011 

whereby volunteers from the community committed to 

giving 67mintues of their time to support a project or 

organisation. 

To some this is a day celebrated only once a year, to us 

we try and make every day a Mandela Day.  

For many of our volunteers it was the first time that 

they had assisted in Do-It-Day Volunteering.  

The aim Mandela Day was to inspire individuals to take 

action by coming alongside Volunteer Centre and 

support organisations and in doing so contributing to 

the global movement of 67 minutes of volunteering.  

 

A notice of Volunteer Centre Do-It-Day was also placed 

on our website in order to raise awareness and inform 

people about our event. 

 

Activities 

We started the day by making up fruit bags for the volunteers who partook in the event. 

The Volunteer Centre went out to different organizations such as St Anne’s Home, 

Homestead Shelter, and Haven Night which are all in Woodstock. We also visited Red 

Cross Children’s Hospital in Rondebosch and SOS Children’s Village in Thornton.  

 

10 Students from the English Foreign Language School in Cape Town CBD assisted in 

peeling vegetables in the kitchen from 9am to 11am in the morning.  This also gave 

them the opportunity to interact with residence of the shelter.  

Another group from the EF Language School of 11 from the same school went to SOS 

Children’s Village to assist the house 

mothers in clean-up of the children’s 

dorms and assisting the gardening on 

the grounds. This group also completed 

their volunteer task between 10am and 

11am. The language school has since 

requested to return to the children’s 

village in order to interact more with the 

children this time. 

Volunteer tasks at the SOS Children’s 

Village were continued between 10am to 

11am by The Volunteer Centre 

Intercultural Youth Exchange group who 

is based in Athlone. They were x20 in 

total. Volunteers also committed in 

giving their time at Friends of Red Cross 

whereby they received orientation on the do’s and don’ts within the wards after which 

they completed application forms. 

X8 volunteers interacted with sick patients through reading, reassuring them and 

assisting the mothers in the wards with their children where needed. 

 

3 volunteers were referred to St. Anne’s Home to peeling vegetables and interact with 

the children. This was done from 10am to 1pm and Volunteer Centre staff also partook 

in the activities. 

 

At Homestead volunteers completed their tasks by making sandwiches for boys who live 

at the shelter. Their tasks starting form 1:15pm until 2pm. They also assisted in cleaning 

up in the kitchen. 

 



Organizing  

Organizing of the event was done with the assistance of the two marketing interns based 

at the Claremont office who also participated in the event at the same time by giving a 

few minutes of volunteering. 

Xolisa partook in volunteer orientation and spend time with children in ward three and 

Dedrei assisted in peeling vegetables at Haven Night Shelter. 

 

The event had 2 volunteer drivers who were assigned to drive staff members to the 

organisations. 

Planning the actual day included shopping, traveling logistics, tasks descriptions and 

follow-up with people on the day of the 

event. 

 

Challenges 

Even though the day started on time as 

planned, some volunteers were late for 

their volunteer hour. Unfortunately, we lost 

our and could not go to SOS Children’s 

Village to pay a visit to the activities and 

reassure volunteers. 

Unfortunately the Youth Exchange group 

got lost but eventually found their work 

placement and completed all their tasks 

assigned to them. 

 

 

 
 

OTHER NEWS FROM INTERNATIONAL PARTNERSHIPS………… 

 

INTERCULTURAL YOUTH EXCHANGE (ICYE) PROGRAMMES 

 

The International Desk welcomed volunteers in August 2011 and January 2012 for 6 

month or 12 month placements.   Partner countries included Denmark, Germany, Italy, 

Japan, Switzerland and the United States of America.     

The Beach Lodge at Muizenberg is a firm favourite for all the training sessions and 

surfing lessons quickly become one of the objectives of 

the volunteers’ experience. 

Work Placements included: 

Dorkas in Vredendal;   Saartjie Baartman, Eros, YMCA 

in Athlone;  Beitul Ansaar in Mitchells Plain;  

Durbanville Childrens Home;  SA Council of Churches, 

Cape Town;  SOS Childrens Village, Thornton and St 

Joseph’s Home, Montana.   

As always – in their evaluation, the volunteers 

expressed that a great deal of intercultural learning 

took place within the environment of the host families 

and communities where they lived. 

 

Canada World Youth – 40th Anniversary – was celebrated in many countries around 

the world.   Volunteer Centre was delighted to include this celebration into its 2011 AGM. 

Greetings and good wishes from the many partners, alumni and current volunteers 

present – with the highlight being an impassioned presentation by Jamie Rooney – an 

alumni volunteer and current Board member of CWY.   He encouraged organisations to 

involve youth in their governance and management of organisations. 



 

Mr Louis Moubarak – Interim President of Canada World 

Youth – paid a brief visit to Cape Town.   He was able to visit some 

of the international programmes in the field and motivated everyone 

to use this volunteering opportunity as a vehicle to mobilize for 

change in their home communities, this speech was the highlight at 

the vibrant community farewell celebration which took place in 

Athlone. 

 

 

 

 

 

 

 

Global Learner – a programme of Canada World Youth – introduced a new component 

to Volunteer Centre.   The 3-month Internships 

of Ottawa University students has proved to be 

popular with the Host Families;  the Work 

Placements who are receiving skilled, focused 

interns – and of course most of all the Interns 

who appreciate the work experience but most 

of all the informal learning which takes place. 

 

 

 

 

 

 

Learning Forum – Volunteer was honoured to host the Inaugural Regional Forum – 

initiated by Canada World Youth and its partner organisations in Mocambique, Tanzania 

and Kenya.     Programme Objectives 

included the evaluation of current 

exchange programmes, as well as 

sector projects and the 

strengthening of regional 

partnerships.    

The youth participants were able to 

engage around the relevance of 

international volunteering 

programmes and local community 

participation.  

Representatives enjoyed the 

hospitality of Khayelitsha – a 

memorable experience to last a 

lifetime.  

 

 
 

  



Treasurer’s Report  
 

For the Financial Year ending 31 March 2012 

 

1. Operating surplus   

 

Financial Statements for the year ended 31 March 2012 show a Surplus of R 143 608 for 

the year, after taking into account all the income and expenses including 

depreciation of fixed assets that was calculated on the same rate as previous 

years and finance charges. 

 

 
  

In summary, this improved position results from underlying increase in funding income 

and a tightly managed expenditure against budget and cash flow 

 

 

2. Income  

 

Revenue reflects as at 31 March 2012 a total amount as follows: 

  

Year 2012   R 3 930 809 

Year 2011  R 2 483 772 

Income increased R 1 447 037 due to further program funding. 

 

The income statement with the financial statements gives more detail of the movement. 

The most significant being Canada World Youth totalling R 2 066 267 (2012) in 

comparison of R 1 042 642 (2011), National Lottery R 272 495 and Department of Social 

Development R 774 784.  (inclusive National Youth Development Agency) 

 

The main source of income received by Canada World Youth, for our youth exchange 

projects appear on the increase. It represents 52% of total income and National Lottery  

7 % and DSD 20 %  

Contribution of income source  

 



 
 

 

3. Expenses  

Expenses were very well managed and were kept consistent, however certain unforeseen 

expenses was inevitable. 

 

Extracted expenses 

 

 Advertising and Promotion- R13 526  to advertisement, transfer, campaign on 

the 10 000 Volunteer Dashboard project 

 Electricity and water- significant increase of R 17 708  due non exemption of 

property rates 

 Repairs and maintenance increase by R 22 319 for building maintenance and 

repairs. 

 Training - R30 585 due to employment of a senior and project trainer. 

 Transport cost increase by R 17 675 due to increase of petrol cost and transport 

of trainees 

 

Bar chart shows the extracted expenses mentioned above for 2012 vs. 2011 

 

 



4. Employment cost 

 

Employment cost shows an increase of R 231 846 for this financial year due to 

appointment of a trainer, operational manager and salary adjustments 

 

 

5   Cash Reserves  

 

At 31st March 2012 the total cash and cash equivalents shows a positive balance as 

follows  

 

Bank balance   R     51 809.00 

Investment             R 1 750 887.00 

            R 1 802 696.00  

 

6   Closing Comments  

 

It is pleasing to note that despite operating under severely restricted financial 

circumstances during 2011/2012, the Volunteer Centre’s cost, at all times remained 

under control.  

 

Our income levels are , of course, made possible only by the continued efforts of the 

volunteers in the community and all the different beneficiaries, both within and outside 

the Management Committee, in particular those who support Volunteer Centre. 

 

We wish to thank the Director and the Finance department and all other role-players for 

their diligence in the execution of their duties. 

 

Board of Management 

October 2012 

 

 
 

  



 
  



 
  



 
  



 


